Real-life Compelenc^^ Assessment and Training Strategies That Work 


Over tirne, staff members tend to drift away from procedure specifics as they discover 
short cuts and workarouiids.. Such invalidated activities may lead to prablemattc 
patient safcy tss .es—both discovered and undiscovesed. this session vvii! use 
e5<anptes to il ..stiate pertormance iiriprovement opportunities idertif'eci through 
competency ass«ssment and employes training. Learn how to: ineasm'e knowledge 
and skiii; use competency assessment to ideolify poor performers or fiianoge difficult 
eniployees; and focus your training efforts on those who need it the most. 


Ofej€ctlives; 

At the ooncilusion of this program, the partidpant will be able to: 


* Efesign competence measures using statistical principles. 

• Describe a simple llierarcliaI performance model for impiementing conipeteincy biea 


and addressing pertorma:nc8 issues. 
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